
It Challenges in the 
UK Hospitality Sector 
2026 



Introduction
The hospitality sector operates in a fast-paced, customer-centric 
environment where technology plays a vital role in delivering 
consistent, high-quality experiences. Hotels, restaurants, leisure 
venues and catering businesses rely heavily on IT systems to 
manage bookings, payments, staffing, supply chains and customer 
engagement. However, many organisations across the sector face 
ongoing IT challenges that can impact service quality, operational 
efficiency and profitability. This document outlines the key IT 
challenges facing the hospitality sector and why addressing them is 
critical for sustained success. 
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Legacy systems and fragmented platforms 

Many hospitality organisations continue to rely on legacy property 
management systems, point-of-sale platforms and back-office 
applications that have been in place for many years. These systems 
are often poorly integrated, leading to fragmented data and inefficient 
processes. 

Legacy technology can limit functionality, increase maintenance costs 
and make it difficult to adopt modern digital services. As customer 
expectations evolve, outdated systems can restrict the organisation’s 
ability to innovate and respond quickly to changing market demands.  

System integration and data silos 

Hospitality businesses typically operate multiple systems across 
reservations, customer relationship management, payments, inventory 
and workforce management. Integrating these systems effectively 
remains a significant challenge. 

Poor integration can result in duplicate data entry, inconsistent 
information and limited visibility across operations. Without a unified 
view of customers and performance, organisations struggle to 
personalise experiences, optimise staffing levels and make informed 
decisions. 

Cloud Central Convergence Limited enquiries@cloudcentral.co.uk  01332 333220



Cyber security and data protection 

Hospitality organisations handle large volumes of personal and 
payment data, making them attractive targets for cyber criminals. 
Data breaches, ransomware attacks and payment fraud pose serious 
financial and reputational risks. In September 2025, Jeremy Clarkson 
revealed that his Cotswolds pub The Farmer’s Dog was subject to 
a cyber-attack in which malicious actors accessed the business’s 
accounting system. 

Ensuring compliance with data protection regulations while 
maintaining seamless customer experiences can be challenging. 
Older systems may lack adequate security controls, and limited cyber 
security expertise can make it difficult to detect and respond to threats 
effectively. 

Reliability and system downtime 

In the hospitality sector, system availability is critical. Downtime 
affecting booking engines, payment systems or point-of-sale platforms 
can lead to immediate revenue loss and customer dissatisfaction. 

Many organisations struggle to achieve the required levels of resilience 
and business continuity, particularly where infrastructure is ageing or 
poorly documented. Balancing cost control with the need for reliable, 
always-on systems remains a common challenge. 
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43%
of UK businesses reported 

experiencing a cyber security 
breach or attack in the past 12 

months.



4. To Lower Costs and Insurance 
Premiums
Some cyber-insurance providers offer lower premiums or easier 
acceptance if you have Cyber Essentials certification, since it proves 
you’re managing risk effectively. Insurers such as Aviva, Hiscox, and 
AXA have confirmed that Cyber Essentials and Cyber Essentials 
Plus certifications can make you eligible for lower premiums or more 
favourable terms. 

Managed IT Services
Cloud Central has been providing comprehensive 
remote and on-site managed IT services to 
organisations across the UK for over 15 years. Our 
highly experienced team works with your business to 
understand your challenges to provide solutions and a 
streamlined strategy.

Co-Managed IT Services
Our Co-managed IT Services offering could help your 
IT staff enhance their expertise where knowledge gaps 
may prevail. Alternatively businesses choose to use our 
extensive expertise as an extension of their own team, 
offering extra support to help facilitate and deliver 
time consuming projects or service to users.

Digital Transformation 
Cloud Central are specialist in digital transformation. 
We assess your current processes and identify areas 
for improvement to enhance efficiency and cost 
savings. Through tailored solutions such as cloud 
computing, data analytics, and automation, we 
facilitate seamless integration of digital tools into your 
day-to-day operations.

Managed Hardware
Our managed hardware service streamlines the 
management of your organisation’s hardware allowing 
our team to monitor each device within the business, 
allowing our team to remote access to support your 
team, as well as activating and locking devices when 
required. 

Hardware Procurement 
We can assist your business with procuring hardware. 
If your organisation is in need of new laptops, 
monitors, or specialist equipment, we can streamline 
the acquisition process.

Managed Networks
A Managed Network allows our team to optimise your 
organisations network to ensure your team is getting 
the best internet speeds and connection; this includes 
Wi-Fi surveys, managing router and locational access.

IT Consultancy
Our consultancy services can provide regular business 
reviews to discuss how your businesses IT can 
align with your organisations long-term goals and 
challenges.

Windows & macOS support
Cloud Central supports both Windows and macOS 
environments, catering to a wide range of businesses.  
Our technicians can provide assistance, whether 
it’s managing your organisation environment or 
troubleshooting individual user issues; we can help. 

Managed Services Include
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Managing peak demand and scalability 

Hospitality businesses often experience significant fluctuations in 
demand due to seasonality, events and promotions. IT systems must 
be able to scale quickly to support peak periods without degrading 
performance. 

Rigid or on-premise infrastructure can limit scalability and make it 
difficult to respond to sudden increases in demand. This can result 
in slow systems, booking failures and negative customer experiences 
during critical trading periods. 

Skills shortages and operational pressures 

The hospitality sector frequently operates with lean IT teams or 
outsourced support models. Recruiting and retaining skilled IT 
professionals can be difficult, particularly given the need for expertise 
across multiple systems and technologies. 

Limited internal resources can delay system improvements, increase 
reliance on manual workarounds and raise operational risk. Knowledge 
gaps also make organisations more vulnerable when key suppliers or 
individuals are unavailable. 

Research based on Government data suggested 
that the food and hospitality industry saw 5,176 
cyber security breaches in one year
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Supporting digital guest experiences 

Customers increasingly expect seamless digital experiences, including 
online booking, mobile check-in, digital menus, contactless payments 
and personalised communications. Delivering these services requires 
reliable, well-integrated IT platforms. 

Many hospitality organisations find it challenging to introduce 
new digital capabilities while maintaining existing systems. Poorly 
implemented technology can frustrate guests and staff alike, 
undermining brand perception and loyalty. Supporting the digital guest 
experience can even lead to Cyber risks such as MitM attacks.  

Man-in-the-middle attacks 

Man-in-the-middle (MitM) attacks represent a significant cyber security 
risk for hospitality organisations, particularly due to the high volume of 
transactions and reliance on network connectivity. In a MitM attack, a 
malicious actor intercepts communication between two parties, such 
as a guest and a booking system or a payment terminal and a back-
end system, without either party being aware. 

In hospitality environments, MitM attacks can occur over unsecured or 
poorly configured Wi-Fi networks, compromised routers, or outdated 
network equipment. Guest Wi‑Fi networks, if not properly segregated 
from internal systems, can be an attractive entry point for attackers 
seeking to capture login credentials, payment card details or sensitive 
personal data. 

The impact of a successful MitM attack can be severe, leading to 
financial loss, data breaches and significant reputational damage. 
Preventing these attacks requires strong network segmentation, 
encryption of data in transit, regular patching of network devices and 
clear separation between guest and operational systems. 
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90%
of hospitality data breaches 
come from external actors
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Conclusion 

IT challenges in the hospitality sector are closely linked to customer 
satisfaction, operational efficiency and revenue performance. 
Legacy systems, integration issues, cyber security risks and resource 
constraints can all hinder an organisation’s ability to deliver consistent, 
high-quality experiences. 

By addressing these challenges through modernisation, improved 
integration and a focus on security and resilience, hospitality 
organisations can create a more agile and customer-focused IT 
environment. Investing in the right technology foundations enables 
better decision-making, improved guest experiences and sustainable 
long-term growth. 
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